
Risk Assessment

Awareness
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Introductions

• Wayne Welch

H&S Advisor TMB Scout Campsite

• Steve Liggins

Health And Safety Manager at BMet
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Change in POR’s

• In August 2020, we changed the risk assessment 
guidance, to make it compulsory for all members 
to document their risk assessments for their usual 
activities. 

• The deadline for this change was January 2021.

3



• Why do we do Risk Assessments

• Terminology

• How we do Risk Assessment

– Simple analogy 

– Scouting UK Template

• Scouting UK procedure 

• Questions 4
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Why 

Moral / Ethical  

We don’t want anyone to come to any harm

Financial
Reputation 

Compensation

Fines
Imprisonment
Lost time

Legal
Scouting UK POR’s (FS120000)
Health & Safety at Work Act 1974 (Section 2, 3 & 7 in particular)
Management of Health and Safety Regulations 1999 (Reviewed 2006)

Risk assessments | Scouts for more information and guidance. 
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https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/risk-assessments/


The Management of Health and 
Safety at Work Regulations 1999:

Scouting has adopted the Regulation therefore - Every employer shall make a suitable and 
sufficient assessment of -

(a) the risks to the health and safety of their employees to which they are exposed whilst 
they are at work; 
(b) the risks to the health and safety of persons not in their employment.

Put simply
• Leaders must carry out risk assessments before and during every activity.
• All activities must be undertaken in accordance with the Association’s Safety Policy (see 

Chapter 2) and adhere to the relevant general and specific activity rules set out in Chapter 
9 - Activities.

• Identify what could cause injury or illness in your business.
• Decide how likely it is that someone could be harmed and how seriously.
• Take action to eliminate the hazard, or if this isn’t possible, control the risk.
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Terminology

Hazard 

Anything with the potential to cause harm

Risk

The likelihood that harm will result and the consequences from it

Risk Assessment

Careful examination or what could potential cause harm, the likelihood of that harm and 
identify ways to eliminate or control the risk.

A risk assessment is not about creating huge amounts of paperwork, but rather about 
identifying sensible measures to control the risks.
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The five steps to risk assessment.
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1. Look for the hazards

• Identifying the potential hazards in your workplace – walk around your area 
and think about any hazards. In other words, what is it about the activities, 
processes or substances used that could harm you, your students or others?

• Check manufacturers’ instructions or data sheets for chemicals and 
equipment – they can be very helpful in explaining the hazards and putting 
them in their true perspective.

• Look back at your accident and ill-health records – these often help to 
identify the less obvious hazards.

• Take account of non-routine operations – maintenance, cleaning operations.

• Remember to think about long-term hazards to health – high levels of noise 
or exposure to harmful substances
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2. Who might be harmed and 
how?

• Think how Young Persons, employees and others including 
contractors, Parents, Siblings, Guardians and Visitors etc might be 
harmed.

• Involve others, they may notice things that are not obvious to you 
and may have some good ideas on how to control the risks.

• Remember some people may have particular requirements, eg young 
people, new or expectant mothers, people with disabilities, 
contractors and lone workers.

• Take members of the public into account if they could be harmed by 
your activities.

12



3. How are the risks controlled?

• Having identified the hazards, you then have to decide how likely it is that 
harm will occur and what to do about it. 

• Risk is a part of everyday life and you are not expected to eliminate all 
risks. What you must do is make sure you know about the main risks and 
the things you need to do to manage them responsibly.

• Your risk assessment should only include what you could reasonably be 
expected to know - you are not expected to anticipate unforeseeable risks.

Generally, you need to do everything so far as is 'reasonably practicable'.
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‘reasonably practicable’ 

Cost, Time, Trouble

Risk
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Control Measures
• Eliminate - get rid of the hazard altogether?

• Reduce - Is there a less risky option;

• Prevent - Can we prevent access to the hazards;

• Safe System of Work - Can we organise work to reduce exposure to the hazard;

• PPE - Do we need to issue protective equipment;

• Are there welfare facilities such as first aid and washing facilities;
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4. Record and communicate

• RA’s need to be documented, in a structured format

• Think how to involve all members in completing the RA. This will ensure “buy 
in”

• Executive Committees must make sure that risk assessments are documented 
for all premises which they own or operate

• Section Leaders, SL, CL, BL Network Leader are all responsible for ensuring 
that Assessments are documented. 

• Leaders need to make sure that they know where the Assessments are and 
use them
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5. Review and revise plans 
where needed
• Dynamic RA’s 

- During an activity, things may change such as the 
weather

• Numbers/Age of those attending

• Environmental

• Timing

• Always have a plan B or Be Prepared to stop and assess 
why you stopped.

• Review RA’s when there’s been a change of circumstances 
or equipment, or if there’s been an accident or near miss.17

https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/incidents-and-illness/emergencies-and-reporting/


Q&A ?
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Standard Risk Assessment
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Industry Risk Assessment

Assessment 

Ref: 

Date Assessed:

Review Date:

4 8 12 16
9 - 16

High Risk 

3 6 9 12
5 - 9

Medium Risk 

2 4 6 8

1 2 3 4

U
n
likely

Possib
le

Likely

A
lm

ost 

C
ertain

L C L C RR

3 2 1 2 2

0

0

0

Significant

Major

Minor

Negligible

LIKELIHOOD X CONSEQUENCE = RISK RATING

0

Employee / Student / Contractor / Visitors / Public                   
(Delete as appropriate)

1 - 4

Low Risk 

Acceptable no further action, but ensure controls are 

implemented and maintained

LIKELIHOOD (PROBABILITY)

Improvements are required to reduce the risks to an 

"Acceptable" level before work can commence

Unacceptable stop activity and make immediate 

improvements

RA001/SL

30/03/2020

30/03/2021

CONSEQUENCE – People

6

Ensure flooring is in a good condition. Damaged or 

defective flooring to be reported to Estates team. Area to 

be kept tidy and walkways clear. Students belongings to 

be stored safely using coat hooks and storage areas if 

available. Changes in floor level must be highlighted. 

Trailing cables should be avoided. If this is not possible 

barriers must be used to highlight the hazard and prevent 

contact.

0

0

Risk Assessment

College: Matthew Boulton

Activity:                                          

(process, activity or product being risk 

assessed):   

General Classroom

RISK ASSESSMENT DETAILS

Person(s) / Group at Risk:

RISK MATRIX  - LIKELIHOOD v CONSEQUENCE

ASSESSMENT OF RISK

Hazard Hazardous Event
Initial Risk

Risk Control Measures
Residual Risk

IR

Poor Housekeeping, Inc. 

cluttered walkways, trailing 

cables, damaged or defective 

floor covering.

Slips and trips
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Scout Association RA
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Tips

• Suitable and Sufficient – Doesn’t need to be ‘CHAPTER AND VERSE’

• Reasonable foreseeable Risks.

• Look at what you're already doing, and the control measures that are 
already in place. 

• If you control a number of similar environments containing similar 
activities, you can produce a “Standard” risk assessment reflecting 
the common hazards and risks associated with these activities.

• Satisfy yourself that the “Standard” assessment is appropriate to your 
type of activity.

• Adapt the “Standard” to the detail of your own environment, 
including any additional controls necessary to cover hazards and risks 
not referred to in the 'model’.

• Building a culture of safety within the Scouts will help to keep 
everyone safe, making sure safety is thought of in all situations and 
not just those perceived to be high risk. 24



Any Questions?

Risk assessments | Scouts

Scouting Risk Assessments 

(facebook.com)
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https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/risk-assessments/
https://m.facebook.com/groups/839699759429147/#_=_

