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Team Leader Challenge 
 

 

To achieve this badge you need to hold the Scout       
Teamwork Award, and complete these requirements 
over a period of at least three months:  
  
Make sure that they hold the Teamwork challenge. You 
can then repeat the teamwork challenge but give Scouts 
a leadership role.  
  
Successfully lead a Scout team at a camp or all day 
event. You need to: 

· look after the whole Patrol/team, 

· help individuals in your team if they need it, 

· make sure that your team achieves the goal you have 
been set. 

  

Camp 

Organise a camp with your leadership team and maybe 
the patrol leaders too. A camp where all Scouts have 
to work as a team, each patrol work together over the 
weekend. You can put team challenges in place and 
score them on their ability to do tasks like cooking, 
cleaning and keeping their area tidy.  

 

Day events 

You could do a days project where they work as a team. 
This could be an environmental project or a community 
project.  If your district does events, you could ask one 
of the Scouts to lead their group of scouts for the event.  

  
Help a new Scout to be part of the Troop with an 
understanding of what is expected of them. 

You’ll mix new Scouts with older scouts as part of the 
patrol. Pair up the new Scout with a Patrol Leader or 
Assistant Patrol Leader. Get the PL or APL to show them 
what they need to do for flag ceremonies, for activities 
and general meeting etiquette.    

 
 

 
 
Help another Scout to develop a Scouting skill. 

 You can get the older scouts to teach new Scouts any of 
these skills:  

· Map reading and navigation  
· Pioneering  
· Knots and lashings  
· Fire lighting  
· First aid  
· Tent pitching 
· Field hygiene 
· Backwoods cooking 
· Shelter building  
· Or you can do whatever Scouting skill you can think of  
 

 
 

Represent the views of other Scouts (for example at a 
Patrol Leaders’ Council or something similar) and 
report back to them afterwards. 

Hold a PL/APL council. Get them to speak to their 
patrol. They then have a meeting with the leadership 
team. They can then report back with what you are 
planning to do.  

Leaders meeting. You can get the older Scouts to attend 
the first part of the leaders meeting. Make sure your 
location is appropriate. Get the Scouts to talk about 
what they want to do, what badges they want to do or 
where they would like to go camping. 

 


