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Team Leader Challenge 
 

 

Once you have done the Teamwork Challenge Award, 
you can do your Team Leader Challenge Award. Then 
you need to earn your Team Leader Challenge Award 
by doing these tasks over at least three months. 
  
Make sure that they hold the Teamwork challenge. You 
can then repeat the teamwork challenge but give Cubs a 
leadership role.  
  
Lead your Six in an activity or captain a team. 

  

You can play any team game within their Sixes. You 
could play one of the games from the teamwork sheet 
and get one Cubs to be the captain of their team.  Or 
you can try some of these: 

 

Helium stick – Form two lines facing each other. Get the 
group to stick out their index fingers. Lay the "stick" on 
the group's index fingers. Goal: Lower to ground 
without the stick leaving their fingers. Make sure they 
don’t hold the stick. In reality, the stick magically rises! 
You can do this so only one Cub is allowed to speak. 
They are the team leader.  

 
  
Hula hoop – Ask the young people to form a circle. 
Next, place a hula hoop over one kid’s arm, and instruct 
them to join hands. Without letting go of anyone’s 
hands the team must find a way to move the hula hoop 
all the way around the circle.  
 
Minefield - Use masking tape to mark off a square or 
rectangular shape on the floor that is large enough to 
hold eight to 10 young people at once, along with 
multiple, randomly placed X shapes (also made with 
tape on the floor) and multiple soft, squeaky items. The 
X shapes are mines. To start the game, some of the 
young people should put on blindfolds and step just 
inside the rectangle, lining up together on one side. To 
play the game, the young people standing outside the 
rectangle will call out verbal instructions to their team 
mate to help them navigate safely to the other side  

 
 
without stepping outside the taped boundary or onto a 
mine. When young people do accidentally step on 
mines, their classmates must let them know, so they 
can freeze until another young people inadvertently 
steps on a squeaky item. The squeaking sound signals 
that all frozen young people are released to move again.  
 
 

Help a new Cub to join in with the Pack meeting. 

  

When you get new Cubs to join, pair them up with one 
of your more experienced Cubs. It would be good if they 
know each other, however, this isn’t essential. They can 
show them around the hut so they know where 
everything is, teach them how to do any ceremonies, 
how to play certain games and even when the time 
comes for investitures, they could show them how to 
roll their necker.  

  
Teach another Cub a new skill. 

  

Asks the older Cubs if they want to teach the other 
Cubs, find out what they want to teach them. This could 
be a knot, how to do a camp craft or something on 
camp. You’ll know your Cubs and their capabilities, 
don’t make it too complicated. 

  
Ask your Six or team what they want to do in Cubs, tell 
your leaders and help to make sure that it happens 

 

Get the Cubs to sit in their Sixes.  Ask the Sixer or 
Seconder or whichever Cub you want to do it, to speak 
to the other Cubs about what they want to do next 
term. Once this has been done ask the main Cubs to join 
you to discuss what they all want to do. This would be 
good to get a young leader to do so that you can run 
another activity with the other Cubs. 

 


